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Tom Poberezny, President

AirVenture Excitement…
…and future planning

EAA AirVenture Oshkosh 2008 
is fast approaching. This is the 
time of year when excitement 

begins to build. We now have daily 
updates on the AirVenture website, 
www.AirVenture.org, regarding the 
programs, activities, and inter-
esting aircraft that are sched-
uled to appear. More complete 
details may also be found in 
the Hotline section of this 
month’s magazine.

Those of you who have at-
tended AirVenture before, 
whether once or several times, 
know this event is not just 
about significant aircraft or 
aviation history makers gath-
ered in one place. It’s also avi-
ation’s family reunion, where 
people from all over the world 
come to share their love of fly-
ing. The variety of activities 
available is unparalleled anywhere. 
You have to experience AirVen-
ture to believe it. I look forward to 
welcoming you, your family, and 
friends to Oshkosh, July 28 through 
August 3.

I’d also like to share what will be 
happening behind the scenes on 
the AirVenture site for the next cou-
ple of years. I have been chairman 
of your convention since the mid-
1970s. During that time, “Oshkosh” 
has grown in terms of quality and 
size. We have always worked hard to 

meet or exceed the expectations of 
EAA members, families, aviation en-
thusiasts, and exhibitors who come 
from all parts of the world.

Over the decades, the AirVenture 
site has met your needs, but we are at 

a point in time where reality has set 
in. To continue to meet expectations, 
change is necessary. Fortunately we 
had the foresight to acquire the land 
necessary for expansion years ago. 
Currently, we are using only 60 to 70 
percent of the land available.

We have undertaken signifi cant 
long-term planning with the goal 
of continuing to meet the needs of 
members and AirVenture visitors. 
Recognizing the enormous scope of 
what needed to be accomplished, I 
established an AirVenture Task 

Force…a group of individuals with 
a wide variety of knowledge, talent, 
and experience. We have been meet-
ing for almost a year, conducting 
surveys, meeting with focus groups, 
and developing recommendations 

for AirVenture site changes. Here 
are our primary goals:

1. Make the event easy to ex-
perience and enjoy—including 
simplifying the arrival process, 
providing better signage, and 
developing a better tram system 
to move people throughout the 
site.

2. Improve safety, particular-
ly focusing on separating pedes-
trian and vehicle traffi c.

3. Keep the event fun and in-
teresting by expanding evening 

activities and the ability for social 
interaction.

4. Improve the quality of food 
service offerings, camping facilities, 
restrooms, and shade and relaxation 
areas.

5. Address the demand for addi-
tional exhibit space and upgraded 
amenities for commercial entities.

6. Preserve the culture and core 
values of EAA and the event.
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I encourage you to visit EAA’s 
Member Village during AirVenture 
2008. There you may view displays 
highlighting the changes. Then, the 
day after AirVenture 2008 ends, we 
will start implementing phase one of 
a four-phase plan. 

It’s our responsibility to ensure 
that EAA will continue to offer the 
best in aviation programs and ac-

tivities. We believe this major invest-
ment in the AirVenture site should 
do that long into the future.

The convention site isn’t the 
only membership service we want 
to improve and expand upon. We’re 
also focusing on our publications 

and websites with the goal of bet-
ter meeting your needs. We want to 
maintain the proper balance of con-
tent and information for our diverse 
membership. Consequently, we will 
be surveying, via e-mail, thousands 
of members selected randomly each 
month. If you receive a survey, I 
would appreciate your candid re-
sponse. That will give us the direc-

tion and information needed. I’ll 
be reviewing these survey responses 
personally, along with your publica-
tions team. 

Member participation and active 
involvement have been cornerstones 
of EAA since it was founded in 1953. 

Preserving those and other core val-
ues is a high priority. To that end, we 
are establishing the Founders’ Wing 
in the EAA AirVenture Museum. This 
project will highlight EAA’s culture of 
high standards, volunteerism, inno-
vation, and personal development, 
while also recognizing our founders, 
Paul and Audrey Poberezny.

To address this challenge, Paul 
and Audrey have offered their ex-
tensive collection of historic arti-
facts so we can display EAA’s history 
with original memorabilia. This col-
lection represents the culture of an 
organization that has truly made a 
difference in aviation. 

The Founders’ Wing will present 
EAA’s heritage while documenting 
its legacy and recognizing the people 
who made a difference. Our founders 
will be personally involved with this 
project, ensuring the story is told ac-
curately, based on insights only they 
can provide. We’ll learn how they 
planted and nourished the seeds that 
became EAA’s culture. Through tell-
ing that story, we’ll challenge EAA’s 
future leaders to carry that culture 
and legacy forward.

Over the decades, the AirVenture 
site has met your needs, but we 
are at a point in time where reality 
has set in. To continue to meet 
expectations, change is necessary.
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